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Industry vs. user needs
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Flexibility

Affordability

Stability

Revenue

⚡



Period pass sales in Switzerland
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source: Alliance SwissPass

https://www.allianceswisspass.ch/de/mediencorner/oeV-in-Zahlen


Meanwhile in Germany

4



…in Austria
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…and in Hungary
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Pros

● Affordable

● Sunk cost effect

● Finally, national integration!

● Announceable



Cons

● Expensive and may displace investment in 
infrastructure and services

● Limited modal shift

● Unwelcoming to occasional users

● Poor economics (broad subsidies)

● Unfair (one size fits all)
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Check in, check out.

Switzerland and Liechtenstein

Reto Schmidt

Bern, Bahnhof Bern, Bahnhof

Reto Schmidt

Switzerland and Liechtenstein

Switzerland and Liechtenstein

09.02.20 08:00

10.02.20 08:00

15:12

From Bern, Bahnhof

Reto Schmidt

08.07.1985

half-farehalf-fare half-fare

half-fare

Bern, Bahnhof

Bern, Schöneburg
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>700 operators 

Trials
Production App
Production SDK



Our approach
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Easy to use

Connected with users



A foundation for price innovation
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Testing & validation 
with closed user 

groups

Specific targeting (micro-
incentives)

Non-tariff 
pricing 
overlay
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Examples



Use case: Get Youth to Travel
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SNCF TER in Occitanie for students (up to 27 years 
old):
the more you travel the less you pay

Fare structure:

● 1-5 return trips: 50% of the normal fare

● 6-10 return trips: free travel remaining of the 
month

● 11-15 return trips: credit accumulation

● 15+ return trips: free travel the following month

P
ri

ce



Use case: Reactivate Existing Users
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📧

Just next week: Enter 10NEXTWEEK 
in the app and get 10% off on your 

next travel day!

Journey
No journey 
for 28 days

+4% Additional consumption daily 
consumption compared to 
control group



Use case: test two types of discounts
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● Parallel setup of two different pricing 
schemes in two apps (FAIRTIQ & FAIRTIQ lab)

● Incentive testing in FAIRTIQ lab

○ Control group no discount

○ Group I: above threshold, % discount 
for your trips this month 

○ Group II: above threshold, % discount 
for your trips next month 



Concept: create your own zone

2 km

50 km

12 km

41 km36 km

18 km

14 km

3 km4 km

All < 50 km
50€ max

3 €

5 €

1 €

8 €1 €

21 €

16 €

31 €4 €

100€ max 
total



You have the Premium Status, because you travelled on 

{x] days in the past two weeks. This means you get X% off 
all your journeys that are fully within the region.

You already have the status for {X} days, make sure you 
keep travelling on at least 3 days within two weeks so 
you don’t lose it!

Sorry, {firstName}!

You currently do not have the Premium Status.

To get it, you need to travel with FAIRTIQ on 3 days in 
two weeks. You traveled {x] day/days in the past two 
weeks. With the status, you would get X% off all your 
journeys which are fully within the region.

Congrats, {firstName}!
Status reached

Status not reached

The Public Transport 
Authority

The Public Transport 
Authority

Concept: Loyalty



Take-aways
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● There are alternatives to one-size-fits all passes 

● Consider both ability and willingness to pay

● Flexible pricing can complement  official tariffs

● Tailor pricing with distance, price and time 
dimensions, and capping

● Design and tweak with user input
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