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Period pass sales in Switzerland
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https://www.allianceswisspass.ch/de/mediencorner/oeV-in-Zahlen

Meanwhile in Germany




...in Austria

KlimaTicket

Welcome to the

mobility of the
future.
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...and in Hungary

\

| g
a

2w

‘HI“”IE‘

l.‘.& I

s
® N
! »

NHES
AN

MAV=-VOLAN




Pros

e Affordable

e Sunk cost effect

e Finally, national integration!
e Announceable



Cons

e Expensive and may displace investment in
infrastructure and services

e Limited modal shift

e Unwelcoming to occasional users
e Poor economics (broad subsidies)
e Unfair (one size fits all)



Check in, check out.

Menu FAIRTIQ Meny FAIRTIQ Thank you for traveling
with FAIRTIQ!

pe Reto Schmidt Reto Schmidt »

B

Switzerland and Liechtenstein Switzerland and Liechtenstein

Bern, Bahnhof 09:30

Q

Bern, Schéneburg
Smart Stop

Looks lie you're not travelling
re. Your journey wil be

matically stopped in: Standard Journey Price

FAIRTIQ P
2 half-fare
Valid from 09.02.20 08:00
Valid untit 10.02.20 08:00
Valid since 15:12
op My journay now

From Bern, Bahnhof

Reto Schmidt

08.07.1985
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Our approach

= FAIRTIQ

Luise B3 Privat

2. Klasse - Halbtax-Abo

g

Montana, Sur Moubra Andem
Schweiz und Liechtenstein

@ Ziehen

Easy to use

Connected with users

Q-



A foundation for price innovation

Non-tariff Testing & validation

Montana, Sur Moubra Andem

Schweiz und Liechtenstein

e pricing with closed user
overlay groups
aﬁ Specific targeting (micro-
% incentives)

Q-



Examples



Use case: Get Youth to Travel

SNCF TER in Occitanie for students (up to 27 years
old):
the more you travel the less you pay

Fare structure:

e 1-5returntrips: 50% of the normal fare

e 6-10return trips: free travel remaining of the
month

e 11-15returntrips: credit accumulation

e 15+ return trips: free travel the following month

Price

Q-



Use case: Reactivate Existing Users

No journey
for 28 days

N 4%

Just next week: Enter 1I0NEXTWEEK
in the app and get 10% off on your
next travel day!

Additional consumption daily
consumption compared to
control group

Q-



Use case: test two types of discounts

= FAIRTIQ

Luise &3 Privat

e Parallel setup of two different pricing

Reto schemes in two apps (FAIRTIQ & FAIRTIQ lab)
e Incentive testing in FAIRTIQ lab

i ¢
' 4 J‘ . o Control group no discount .
AL N
é al K " o o Group I: above threshold, % dlscount
4 for your trips this month :

@ o Group Il: above threshold, % discount
— for your trips next month

@ Slide to start

Q-



Concept: create your own zone

.
18 km 21€
All < 50 km




Concept: Loyalty
Sorry, {firstNa

You currently do not have the Premium Status.

To get it, you need to travel with FAIRTIQ on 3 days in
two weeks. You traveled {x] day/days in the past two
weeks. With the status, you would get X% off all your
journeys which are fully within the region.

The Public Transport
Authority

Congrats, {first

4\

You have the Premium Status, because you travelled on
{x] days in the past two weeks. This means you get X% off
all your journeys that are fully within the region.

You already have the status for {X} days, make sure you
keep travelling on at least 3 days within two weeks so
youdon't lose it!

The Public Transport
Authority



Take-aways

e There are alternatives to one-size-fits all passes
e Consider both ability and willingness to pay
e Flexible pricing can complement official tariffs

e Tailor pricing with distance, price and time
dimensions, and capping

e Design and tweak with user input



UITP Global Public
Transport Summit

June 04 - 07, Barcelona

Visit us:

FAIRTIQ stand 6B210

Antoine Belaieff
Lead, New Markets

antoine.belaieff@fairtig.com
+4176 4835385
LinkedIn

WITH ONE
SWIPE


https://ca.linkedin.com/in/antoinebelaieff

