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Outline

Passager involvement in Denmark
First Year Learnings and Challenges
Some experiences / cases: What works? / What works less well?

Panel debat: what can we learn from each other?
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Changed Tasks of Passagerpulsen

Voice of the
passengers
/

2014: Established
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/
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Former tasks

-

2020: New tasks.
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Passenger Councils

\

and Conferences

y
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Purpose of the Passenger Councils




Principles of the Passenger Councils

Forbrugerradet Teenk | Passagerpulsen Slide 5



Concept and Organisation

Themes for discussion comes from;:

The Passenger Council
Passagerpulsen
Reference group

Themes

»

Input & feedback

Return feedback

A
R e e o

* For instance Rejsekort og Rejseplanen A/S or Den Feelles Trafikinformationsenhed.
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Themes and Contributions
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successes
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Challenges




Some Experiences: What Works - What Does’nt?

1) Recruiting broadly to secure democratic 1) Recruiting broadly to secure democratic
representation, but with ‘motivation’ as a key representation, clean cut, without ‘motivation’ as
factor. a key factor

2) Clarifying expectations 2) Implicit expectations

3) Nursing: Email and sms reminders, phone 3) Trusting own commitment of members,
reminders and connection, as they are 4) Simple meetings 3 hours in the evening at the
volunteers office of Region or online

surroundings and meals

_ _ 6) Autonomous work groups
5) Fewer meetings / meeting F2F

7) Lack of participation, engagement and

6) Closer facilitation of work groups ownership in council or reference group, seeing
7) Openness, curiosity and commitment to pit in, in input as useless, do not pit in.

council as well as reference group 8) When input is primarily information sharing, and
8) Concrete input / questions for the council — there is no request for output

defines output



Case 1: What Works

Concrete topics /
real need for input
to improvement =
useful output
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Case 2: What Works
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Direct
dialog and
relation
building
with
decision
makers =
useful
output
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Case 3: What Works Less Well

Only information =
Less useful Output
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The Participation Stairs

Mobilization

: We have the
Information answers. lets
Take it or see if you buy

leave it! it
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Consultation

How do you
like our idea?

Co-creation

Based on this,
what do you
recommend?

Empowerment

Lets create and

find solutions
together
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