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German Association of Regional
Passenger Rail Authorities (BAG-
SPNV)

e 27 members

* responsible for regional Railway
Services since 1996
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« 650 mio. train km per year

2.25 bill. passengers per year
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Content of the presentation

I. Development of regional rail transport in Germany
1. Challenges today

I11. The European perspective
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Development of regional rail transport in Germany
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Reduction of costs by up to 15 % on lines with e bundes | arbeits | gemeinschatt

few passengers
Burgenlandbahn (Saxony-Anhalt)
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Development of regional rail transport in Germany
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Reduction of costs by up to 23 % on suburban
services
S-Bahn Stuttgart
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distance regional services
Metronom (Lower Saxony)
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Development of regional rail transport in Germany

Lugewinne insgesamt +9, 2 Mio. Zkm
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* Abhangig von Infrastrukturmalnahmen

Savings spent on additional services bundes | arbeits | gemeinschaft
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Development of regional rail transport in Germany

A better quality of services
A conductor working for Mitteldeutsche
Regiobahn (Brbg)
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Development of regional rail transport in Germany
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Photo: Norbert Kaiser

Development of regional rail transport in Germany
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New ideas of the railway undertakings
Incumbent: RegioNetze - regional profit centers
(Erzgebirgsbahn)
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1. Challenges and goals today

 Making sure the market works

» Getting infrastructure at a fair price

* Integrating long distance and regional rail transport in Germany
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Making sure the market works
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Number of bidders per tender declines

‘ Source: Wettbewerberreport 2010/2011 |
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‘ Picture: fahma Fahrzeugmanagement GmbH

Making sure the market works
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Reducing entry barriers
Coordinating Tenders

 Reduce entry barriers

« Capital service
guarantee

e Guarantees for
reemployment

 Forming railcar pools

Coordinate tenders
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‘ Source: Wettbewerberreport 2010/2011 |

Getting infrastructure at a fair price
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Proportion of spending on infrastructure

increases

Funds for operation of rail
transport decreasing

Infrastructure

Today 47% of the spending
Growth from 37% of spending
in 2000
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‘ Picture: Thiiringer Eisenbahn GmbH |

Getting infrastructure at a fair price

Solution: regionalisation and unbundling

Regionalise infrastructure

* Increase influence of
regional rail

 Track access charges
remain in the local net

e Toandarinn nf
1\ J1

ITIVAN T 1] Iﬂ
management decreases
costs

Unbundle infrastructure
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Integrating long distance and regional rail transport in
Germany

D  EXperience of passenger rail
authorities positive

% AN, .

'-IE: 2‘.‘:"’.‘:\ ﬁl- - -
ANV * Integration of long distance
\ /n and regional rail transport

e Better infrastructure

Q planning
RE— ‘
V.Y
AN D i
" 74 &
A '::i.

. bundes | arbeits | gemeinschaft
Developing a better offer SPNV
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Secure public funding

 Negotiation of main sources of funding

 Quality needed to ensure guarantee funding
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111 The European Perspective
» Political positions

« Cooperating
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Position of European Passenger Rail Authorities
Fourth Railway Package

f Positive

]

¥

§ « Opening of domestic
railway services to open
access competition

 Abolishment of direct
awards
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Regulated open access competition will BAC( SPNV
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Position of European Passenger Rail Authorities
Fourth Railway Package

Missed opportunities / Risks
No obligation for the unbundling of railway undertakings

Interoperability directive (2008/54) may cause disproportionate
administrative, legal and technical burdens for regional railways that

A Y al a e vt AF +lhA rnAatiarAvl,
are IUIIbLIUIlally DCIJCUG.LC Irom l.llU feSt O1 tne Nnetwork.
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Unbundling is necessary to ensure SPNV
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Improving the offer for passengers

INTER-Regio-Rail

Cooperation of passenger
rail authorities in Europe

1+ Joint implementation
of pilot projects

™ « Discussion of European
framework conditions
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Future cooperation of passenger rail authorities

Conference in Bologna, Italy — 14-15" May 2013

Discussions of projects for
the improvement of regional
rail transport /\‘__ burduxlwr:rens gemeinschaft

iy SPNV

"‘Whll‘l'll"l'l pﬂrﬁﬂr|c='1|n’|h| varkehr

Discussion of the future of
European cooperatlon
Discussion of joint |“§@(_ﬁ” - Hﬁ | A2,
itical ai =olr federMobilita
Political aims , ederivionitlita
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Conclusion

Regionalisation and competition have improved regional rail
transport in Germany!

We need to make sure that
the market keeps working!
prices for infrastructure are adequate!
long distance-, regional- and cargo-rail are planned in close

We need to work together on the European level!
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Join us in Bolognal @/ 3 SPNV
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Conference on the future
cooperation of Passenger Rail

Authorities

14-15 May 2013 GROUPEMENT DE& AUTORITES Forum i il Gevesa Reqiarle Lacale & Uetiiro dello Mabilth Sostenitile
Visit us on www.interregiorail.eu! resronsastes pe TRansromt

Thank you!

Contact details:
>4 pries@bag-spnv.de
® +49 - 30 - 81 61 60 99-4



