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ATM GROUP - a long story L2

AZIENDA TRASPORTI MILANES! S.p.A.

Azienda Tranviaria Milanese was founded in
8 22th May 1931

Azienda Tranviaria Milanese became
Azienda Trasporti Milanesi on 1st January
1965

During 2001 ATM became a PLC 100%
owned by Milan Municipality.

ATM is an integrated Group since 2006:

-~ 9.000 employees

- more than 900 MIn € revenue / year

ATM manages the Local Public Transport in Milan

Metro, Tram, Trolleybus, Bus; moreover ATM manages Parking, Car Sharing, Bike Sharing.



ATM FRAMEWORK

AZIENDA TRASPORTI MILANES! S.p.A.

/Aty Milan Urban Area

AZIENDA TRASPORTI MILANES| S.p.A.

Served Area:
* 657 square Km
* 2,4 Min Citizens

2,3 Min passenger / day




ATM NETWORK — 700+ Min pax/year

LM/

AZIENDA TRASPORTI MILANES! S.p.A.
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ASSAGO
Milarndiar Fariem

4 Lines (M1 - M2 — M3 - M5)

87 km
Stations: 103
126 trains / peak hour

27 km
Stations: 38
47 trains / peak hour

39 km
Stations : 35
45 trains / peak hour

16 km
Stations: 21
25 trains / peak hour

5 km
Stations : 9

9 trains / peak hour

Vehicle-km: 66 millions / year (update 2013)

M1

M2

M5



ATM NETWORK — 700+ Min pax/year

LM/

AZIENDA TRASPORTI MILANES! S.p.A.

Tramway:
MAIN URBAN & SUBURBAN NETWORK

Trolleybus:

URBAN CIRCLE LINES NETWORK

Bus:
LOCAL NETWORK

19 lines

297 km

279 trams / peak hour
25,2 Min car - km / year

3 lines

40 km

94 trolleybus / peak hour
4,3 Min car - km / year

134 lines

1.052 km

1026 bus / peak hour
51,9 Min car - km / year




OTHER MOBILITY SERVICES LETV

AZIENDA TRASPORTI MILANES! S.p.A.

Car parks

District bus

Car Sharing

# GuidaMi S———
CAR SHARING MILAND ﬂ&M; ’

Bike Sharing




LONG STAY PARK AND PARKING STALLS LA/

AZIENDA TRASPORTI MILANES! S.p.A.

Interchange parks:

Parking stalls:

21 buildings
15.058 stalls
5.711.825 entrances / year

61.886 stalls
8.045.247 customers/years



DISTRICT BUS

LM/

AZIENDA TRASPORTI MILANES! S.p.A.
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District bus

15 districts served
350.000 passenger / year
Service: from 22:00 to 2:00

I Q52 Bruzzano - Niguarda I

I Q41 Bovisasca - Comasina

I Q68 Bonola - Gallaratese |

I Q48 Lotto — Principe Eugenio I

fa.

I Q78 Lotto — Ospedale San Carlo

,i A

I Q59 Conchetta — Promessi Sposi I =

—
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I Q71 S.Ambrogio — Ospedale S.Paolo I
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/I Q86 Adriano - Precotto I
/I Q44 Gorla — Ponte Nuovo I

[ 75 Udine — Rizzoli |

m— I Q39 Lambrate — Rubattino I

1. | / I Q45 Forlanini — Ponte Lambro I

B -1 - : /I Q88 Santa Giulia — Rogoredo I

e— I Q34 Fatima — Noverasco I

I Q79 Chiesa Rossa - Gratosoglio I




A COMMITMENT TO SUSTAINABLE MOBILITY

LM/

AZIENDA TRASPORTI MILANES! S.p.A.

e 190 stations

e 3412 bicycles

e 20.000 annual subscribers
* 6.654 weekly subscribers
e 32.438 daily subscribers

4 GuidaMi

CAR SHARING MILANO e more than 6.000 registered
> customers

e 160 cars
¢ 80 stations




ATM GROUP - Operations outside Italy LA~

AZIENDA TRASPORTI MILANES! S.p.A.

Tnn o n

ATM moves ~ 54 M pax / year

&
R
Bella Center o

M2 Orestad §©

Vestamager

« ATM manages Copenhagen service since 2008
* Fully automated metro (driverless)

« 21 km and 22 stations

« Passengers carried: 54,3 million year

 World’s best Metro 2008 and 2010 and World’s best driverless Metro 2009
and 2010
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ATM GROUP - Operations outside Milan LA/

AZIENDA TRASPORTI MILANES! S.p.A.

Province of Milan, Monza and Brianza

— Network length: 416 km A
— Lines: 27 net ¢ )
— Car-km: 9 Min /year nordesttrasporti
— 119 bus / peak hour

Cable Railway of Como

This cable railway links Como to Brunate, a historical and
tourist service. The cable railway coveres a difference in
altitude of 500 meters along just 1 km journey in about 15
minutes.

- Lenght: 1.083 km

- Passengers carried: 765.000
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ENVIRONMENTAL SUSTAINABILITY P2

Energy Efficiency - 75% electric traction
Fleet renewal - Fleet average age lower than national average age
Innnovative Vehicle - 3 hydrogen buses and 5 new hybrid buses

Economy drive » Ad hoc training program for drivers

Photovoltaic Panels - Zero emission: generated power 1.8 Min KWh / year

Precotto Tram Depot Rogoredo Bus Depot
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NEW BIG PROJECTS FOR CITIZEN QUALITY IMPROVEMENT m——

1. Congestion Charge _,'JEL_LJW o oSN A;;;f !

2. Nework management

3. New line and new fleet

4. Infomobility, social network e new payment systems

.
SMART CITY

13



LM/

AZIENDA TRASPORTI MILANES! S.p.A.

1. CONGESTION CHARGE - Area C

Area Cis a limited traffic zone with a daily entrance charge to the city center for
passenger and freight vehicles, in force since Jan 1, 2012

based on an access control system via electronic gates with cameras

- license plates recognized
- plates identified through an OCR system

- unauthorized vehicles fined.

i 1
CERCHIA U | BRI
DEI BASTIONI ﬂ-...f o
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2. NETWORK MANAGEMENT - New signalling system (M1) and new Integrated Control Room_<ATM /

AZIENDA TRASPORTI MILANES! S.p.A.

November 2013

W S I INS

mmm Line 1: since 1964; new CBTC since 2011 Ning of 1 trol room
=== Line 2: since 1969 opening of new control roo

Line 3: since 1990
Line 5: since 2013
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3. NEW LINE AND NEW FLEET - Metro development: a large project _ ==2tis/

AZIENDA TRASPORTI MILANES! S.p.A.

Metro network 2013 2015
km 90 102
Stations 101 113

pax/day 1.200.000 1.700.000




3. NEW LINE AND NEW FLEET - Garibaldi M5 station’s opening: a transport hub

LA/

AZIENDA TRASPORTI MILANES! S.p.A.
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Transport HUB:

2 metrolines

* High speed trains

* Regional train network
e Suburban train network

L U#L'.Ml LL‘.ﬂ ;

LE NUOVE STAZIONI E LE CORRISPONDENZE
CON LE ALTRE LINEE

SERWVIZIO: tutti i giomi, dalle € alle 24
FREQUEMZA: un treno ogni 3 minuti

Tram 31
Bus 713

Tram 31
Bus 51

Tram 7-31
Bus 52-783

Trarm 5-7
Bus B&

Trarm 5-7
Bus 42-51

Trarn 5-7

Tram 7
Bus 60-70
Filobus 90-91-02

Bus 37

GARIBALDI FSBMEACK

BIGNAMIES

PONALEE]

BICOCCAE

CA’ GRANDAE

ISTRIAEY

MARCHEE

{ ) ZARABRND

ISOLA
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3. NEW LINE AND NEW FLEET — New metro trains =y

30 new trains (20 M1 and 10 M2)
* Fully self financed project that guarantees the improvement of the service
by 2015 ready also for EXPO 2015

18



4. INFOMOBILITY LA/

AZIENDA TRASPORTI MILANES! S.p.A.

— " DISRUPTIONSAND PLANNED SERVICE
\ Metro Control Room CHANGES

\ (\InfomobllltyD

o

AVAILABLE CHANNELS:

* Last minute news

* Audio Messages

Digital information at stops

Digital screens with service information
Web site atm.it

Stops announcement

* Atm News

* Link with local radio stations




4. INFOMOBILITY - Social network

LM/

AZIENDA TRASPORTI MILANES! S.p.A.

ATM has 27.986 followers in March
2014; the highest number of followers
on twitter for a PT Company in Italy

o

JAN 13

JAN ‘14

STF
Ll

Marino de Stena 1
atm_informa anche Anng e Francessn sond par per
alila | pic twiber com/Nmmiix0e

Dttag & Huposin 13 Rotwast W AQQIUNg ol profontl === Altm

ATM informa }
marinodesiena un grande ciagc a Anna @ Francesco dalia

sala operativa. Buona oomenicd @ buon viaggio, ¢M5
3Lika pic. twdlter.com/BSw3gh

alilla tanti bambini tanti palloncini . Per
una volta Milano in festa senza pensieri!
Brava atm

atm_informa Primo viaggio su #laLilla
fatto. Fantastico!! pic.twitter.com/ecgUyoGF

i pii piccoli a eaceia di palloncini sono guelli
che se la stanno gostando di pin ;)
inaupurazione #laLilla
pic.twitter.com/3UlzomDR

i Fepotta BV Amwom W Aogungi @ pretens  ==E o

ATM, like other European
leading transport companies, is
the only Italian company with a
structured editorial strategy
(linguistic choice, messages
construction, voice tone, key
words of research, ad hoc
emergency plans)
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4. INFOMOBILITY: new payment systems and customer care ZAi/

ENDA TRASPORT] MILANES! §.p.A.

Integrated ticketing system

(LPT, Parking, Car Sharing) fgw
Real Time Info on Cell
Phone
CUSTOMER
Metro Wi-fi network W -
ZONE " i
ﬁ

Vi

New Ticketing System
NFC

Integrated mobility portal

C Traffic Lights Dynamic
Management

Real time Display

1.500
Parcometer

WEB, ATM and home
banking season ticket’s
purchase

21



CUSTOMER SATISFACTION SURVEY v

AZIENDA TRASPORTI MILANES! S.p.A.

Positive Rate
919%06 Source Istituto Piepoli

Negative Rate

9 % Survey: April 2013
very o
L dissatisfied Very satisfied
dissatisfied 1% 38%

8%

Satisfied 53 %

Question: “how satisfied are you overall with the public transport service in the city?”
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HORIZON 2015 e v ol
2015: TWO KEY EVENTS

* Expo: ATM the provider of physical and info mobility

* UITP World Congress «Smile in the City»: Milan host city
A ,,
4
— 2025=P7x2

e

MILANO

NUTRIRE IL PIANETA
ENERGIA PER LA VITA
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