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German Association of Regional
Passenger Rail Authorities (BAG-
SPNV)

« 27 members

* responsible for regional Railway
Services since 1996

e 7 bill. Euro of public funds

« 650 mio. train km per year

2.25 bill. passengers per year
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Content of the presentation

I. Development of regional rail transport in Germany
1. Challenges today

I11. The European perspective
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Development of regional rail transport in Germany
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Source: Wettbewerberreport 2010/2011
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Reduction of costs by up to 15 % on lines with o~ bundes|arbeits | gemeinschaft

few passengers SPNV

Burgenlandbahn (Saxony_Anha|t) & schienen | personen | nah | verkehr

Photo: Burgenlandbahn
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Photo: DB AG

Development of regional rail transport in Germany
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Reduction of costs by up to 23 % on suburban
services
S-Bahn Stuttgart
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Development of regional rail transport in Germany

il -
meldfInom

L EE vesso BN i\\
.. — E Sy = i .
K : (3 il

Reduction of costs by up to 47 % on long ' | bundes| arbeits| gemeinschaft

distance regional services BAGSPNV
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Development of regional rail transport in Germany

Zugewinne insgesamt +9,2 Mio. Zkm

+0.8
+0,5 i_-

Dieselnetz E-Metz Dieselnetz  Minchen-  Dieselnetz  Werdenfels- E-Metz E-Metz E-Metz Dieselnetz E-Metz
Augsburg 1T Wiirzburg  Mirnberg Passau Augsburg 2 Metz Augsburg Franken Rosenheim Oberfranken Regensburg

* Abhangig von Infrastrukturmalnashmen

Savings spent on additional services bundes arbeits | gemeinschaf
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Source: Wettbewerberreport 2010/2011
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Photo: Veolia Verkehr Regio Ost GmbH / Joachim Donath

Development of regional rail transport in Germany

A better quality of services bundes |arbeits| gemeinschaft
A conductor working for Mitteldeutsche BAGSPNV
RegiObahn (Brbg) schienen | personen | nah | verkehr
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New ideas of the railway undertakings
The asparagus express (Northrhine-Westphalia)
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Development of regional rail transport in Germany
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New ideas of the I’ailway Undertakings ., bundes | arbeits | gemeinschaft
Incumbent: RegioNetze - regional profit centers = o 'AGSPNV
(Erzgebirngahn) i E schienen | personen | nah | verkehr
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18 % more trains SPNV

Development of the offer since 1996 schienen| personen  nah | verkehr
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11. Challenges and goals today

 Making sure the market works
« Getting infrastructure at a fair price
* Integrating long distance and regional rail transport in Germany

e Secure public funding
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Making sure the market works

bidders f
per ]
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Number of bidders per tender declines

Source: Wettbewerberreport 2010/2011
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Picture: fahma Fahrzeugmanagement GmbH

Making sure the market works

 Reduce entry barriers

« Capital service
guarantee

e Guarantees for
reemployment

 Forming railcar pools

Coordinate tenders

bundes | arbeits | gemeinschaft

Reducing entry barriers BAGSPNV
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Getting infrastructure at a fair price
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Proportion of spending on infrastructure

Source: Wettbewerberreport 2010/2011
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Getting infrastructure at a fair price

 Regionalise infrastructure

* Increase influence of
regional rail

 Track access charges
remain in the local net

 Tendering of
management decreases
costs

Unbundle infrastructure

bundes | arbeits | gemeinschaft

Solution: regionalisation and unbundling BAGSPNV
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Picture: Thiiringer Eisenbahn GmbH
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Integrating long distance and regional rail transport in

Germany
¢  EXperience of passenger rail
—is authorities positive
ANV A * Integration of long distance
N N and regional rail transport

e Better infrastructure
planning

. bundes | arbeits | gemeinschaft
Developing a better offer SPNV
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Secure public funding

* Negotiation of main sources of funding

 Quality needed to ensure guarantee funding
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111 The European Perspective
» Political positions

« Cooperating
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Position of European Passenger Rail Authorities
Fourth Railway Package

{ «+ Opening of domestic
railway services to open
access competition

 Abolishment of direct
awards

bundes | arbeits | gemeinschaft

SPNV

Regulated open access competition will
improve the SyStem schienen | personen | nah | verkehr

Picture: HKX GmbH
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Position of European Passenger Rail Authorities
Fourth Railway Package

Missed opportunities / Risks
No obligation for the unbundling of railway undertakings
Interoperability directive (2008/54) may cause disproportionate

administrative, legal and technical burdens for regional railways that
are functionally separate from the rest of the network.

bundes | arbeits | gemeinschaft

Unbundling is necessary to ensure SPNV
Competition schienen | personen | nah | verkehr
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Cooperation of passenger
rail authorities in Europe

1 - Joint implementation
of pilot projects

* Discussion of European
framework conditions

& A W
i sl
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Improving the offer for passengers

Picture: Regione Emilia Romagna



* EUROPEAN UNION
* EUROPEAN REGIONAL
DEVELOPMENT FUND

/> CENTRAL
< ) EUROPE

www.interregiorail.eu info@interregiorail.eu 25

Future cooperation of passenger rail authorities

Conference in Bologna, Italy — 14-15% May 2013

Discussions of projects for
the improvement of regional

rail transport hilrdt'\l'lr'}E!ITS gameinschaft

//.\“-
iy SPNV
— qrhmnpn personen | nah | varkehr

Discussion of the future of
European cooperation

Discussion of joint “G@P’:”F (T _ AL,
Political aims | e federMobilita
GAQUPEMENT DES AUTORITES Forum per il Gowerno Begionle Lacale e Ikbimo della Mobiith Sesteniile

ARESPONSABLES D& TRANSPORT
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Conclusion

Regionalisation and competition have improved regional rail
transport in Germany!

We need to make sure that

the market keeps working!

prices for infrastructure are adequate!

long distance-, regional- and cargo-rail are planned in close
coordination!

We need to work together on the European level!
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Join us in Bologna! C@ AGSPNV
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Conference on the future
cooperation of Passenger Rail

Authorities

15 iy 2015 IINEIENEES federmobilita

Visit us on www.interregiorail.eu! resronsaRLes pe TRAnsFORT

Thank you!

Contact details:
> pries@bag-spnv.de
® +49-30-81616099-4



